CUSTOMER SUCCESS STORY

Automotive Aftermarket Industry

CHALLENGE: SOLUTION:

*  Simplify product replenishment process *  Pull material off-line and kit into carts

* Improve part presentation and eliminate * Parts oriented for ergonomics and picking
scrap in the work cell .

Full carts can be swapped out quickly

* Save Space in tight work area *  No scrap from unpacked parts in the cell

IN THEIR WORDS

“Geolean rolled up their sleeves supporting our Kaizen event and sketched a kit cart to improve how we
deliver materials. The new carts reduced space in the work cell by 25%, while a key benefit was
reducing changeover time by 75%. The operators love the part presentation making it easier to identify
product and storing V2 the inventory in the cell”

-- satisfied automotive aftermarket client

RESULTS

Productivity Reduced Space Inventory Reduce Scrap

+75% +25% -50% -100%
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Learn More
About Carts

GEOLEANUSA.COM ¢ 11998 Merriman, Livonia, Ml 48150 ¢ (313) 859-9780




	Slide 1

